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RBA  

Â EICC 2017 10 16 RBA Responsible Business 

Alliance)  

ǰ 

Â  RBA (CFSI)  RMIǰ  RBA
360 (Conflict -Free Sourcing Initiative, CFSI)

( Responsible Minerals Initiative, RMI )
( CFSI ) 3TG

ǰ (RMI)
( CFSI ) ǯ

ǰ 

Â (SVAP)

ǰ  

 



ISO  

ở  
(ⱳ ) 

Ү 
(ⱳ∟) 

ᶪᾐ  
(ⱳ ) 

₰ Ṝ 

ISO 27001  

ISO 20000  

ISO 28001  

ISO 9001/QC080000  

ISO 22000  

RBA/SA8000  

ISO 14001  

ISO 14004  

ISO 14040  

ISO 14064  

ISO/TS 14046  ISO 39001  

ISO 22301  

ISO 45001  

IATF 16949  

 
Information Security   

IT  
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Ү
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ISO/TS 14067  

 

PAS 2060  

 

ISO 20400  

 

- ǯ

 
Sustainable and successful operation 
emphasizes economic trends, 
environmental integrity, and social 
responsibility  

Supply chain security  Sustainable Procurement Guidance  

Product Quality And Product Environment (HSPM)  

Life Cycle 
Assessment  

ISO 26000  

 

Guidance on Social 
Responsibility  

Social Responsibility Requirements  
Environment (Guide)  

Environmental (EMS Requirements)  

Automotive Industry Standard  

Occupational Health and Safety Management Systems   

Societal Security Business Continuity 
Management Systems(BCM)  

Social Responsibility  
(Life)  

Environmental Overall  
(Ecology)  

Greenhouse Gases Part 1 specification With Guidance  

Carbon 
Neutrality  

Carbon Footprint  
Water 
Footprint  

Road Safety  

 

ISO 50001  

Energy Management System  

Economic 
Growth  

(Production)  

Sustainable Development  

ISO 20121  

 

Sustainable Events  

Food Safety Management  

IT Service Management  
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EICC 8 RBA  Revision History And Trends 
V7.1 .1 2022 Ẉ9ῐ26ᾤε₇ẩԆᵒ 

New Code Interpretation Guidance (v7.1.1, 26, Sep. 2022)  
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RBA Members / RBA  

[NOTE] RBA Members ( )=>  2022/06/20:   204 ( 2022/2/9  13  3 ) 

http://www.responsiblebusiness.org/about/members/  

2022/06/20  

ÉRBA  
BoschǯFordǯVolvo ǯTeslaǯBMW

 Amazon ǯWalmart 
 3M

 fb ǰ 

Annual fee at least  

US$35,000  

http://www.eicc.info/about_us05.shtml


RBA Audit  Partners 11 Firms  

http://www.responsiblebusiness.org/vap/about -vap/  

2022/02/09  

http://www.eicc.info/about_us05.shtml


The VAP Process Terms 

VAP 
SAQ 

SVAP VAR 

CAP 

Ԇᴺ/ṩ Ỡ Ӂ ᴑ 

Self -Assessment Questionnaire  

₇ὗᾜ  
Corrective Action Plans  

ῑᾇ – ᵒ 
Validated Audit Report  

ῑᾇ –∫  

Validated Audit 
Process  

ӻ –∫  

Supplemental Validated  

Audit  Process   on Forced 
Labor  

RBA 
Terms  

APM  
Ᵽ 

Audit Program 
M anager  

RBA 
Online  

RBA-ONLINE ẇᴵ 
RBAḤᾛỨẤ ײַ

 

RBA-ON  line  

AQM  
ᵜ Ᵽ 

Audit Quality M anager  

RBA Validated Audit Process(VAP) (Initial Audit 
Request) (CAP Management) (Closure Audit)  



Introducing New RBA Audit Types 

Full VAP  

VAP-Medium Scope  Â Ǎ (Facility)Ǎ
(Direct 

Material) ǯ (Indirect 
Material) ǯ (Facility) ǯ
(Equipment) ǯ (Spare 
Parts)ǯ (OSAT) ǯ

(Waste)̘  Others̙ 

Manufacturing  

Â ̘ ̘ Ǎ
IT (IT)ǯGA (General Affairs)  ǯ

/ (Environmental Cleaning, 
Disinfection Contractor ) ǯ (Meals 
Service)ǯ (Security Guard) ǯ /

(Factory Service, Fire System 
Repair and Maintenance) ǯ

(Process Equipment Maintenance) ǯ  
Others(Others)  ̙ 

Service  Provider  

Ṫזּ ιṏ  

Employment site  

ὅ  

Recruitment  
Agency  

VA

P 

RBA 
Audit  
Type  

Ҭҟᵬ/ Ἠץᵬ 

Labor agent /labor  
contractor  

SVA

P 

VAP-Small 
Scope  

Ronnie Revisedǜ : RBA Taiwan Outreach Meeting Presentation 2018/12/06  



RBA-ON ( EICC-ON ) 



VAP/SVAP  Audit Interest Party 

RBA  online É 

Sedex  

AA, B 

¸  (Trade  relationship)  
¸  (View  rights)  
¸ / /

 /  

  

 

11 RBA 3PA                                   AECI = NDA                                     AECI = NDA  

 

RBA =  

 (APM)  

: RBA Taiwan Outreach Meeting Presentation 2018/12/06  

 / 
 / 

/ R
B

A
 

 

 
(AQM)  

 (3PA) 

Risk  

Level  

¬ 

RBA online
 Fee US$250  ­ 

 
SAQ  

® 

VAP/SVAP 

Audit  

With CAP   ̄

VAP/SVAP 

VAR  

 

° 

VAP/SVAP  

CAP Audit

 

± 

VAP/SVA

P CAP  

VAR 

 

² 



The Journey of a factory 

VAP Audit 
Conduct an audit in 

your  facility / 

factory 

Factory Lead  

Training 
Identify one person to become  

RBA factory lead certified 

Recognition 
Level dependent on  

audit score 

Capability Building 
RBA online learning academy  In 

person Code & VAP Training  Create a 

factory action plan 

Self - Assessment 
Evaluate performance against  

RBA Code of Conduct 

Start 

A 

Optional 

Continuous  

Improvement 

GOLD 

 

SILVER 

יִ  

PLATINUM 

יִ  



Validated Audit Report (VAR)  
Âɓ APM – α ẅ Ѳ ṇ2 ṩӏᾤβε7ᶽ-ᵆVAP ⱣὝҏ ₇ (CAP)εᴨ –ᾛ ḉ ᾜCAP  

Âɓ –Ṇ ᵆAPMὝҏVAR α ẅ Ѳ ṇ10 ᾤ ᾤβ 

Âɓᴨ –ᾛᵆAPMὝӖᴥ α ẅ Ѳ ṇ13 ᾤ ᾤβ 

Âɓ  AQM ᵆ –ԆᴺὝӖQAᴥ α ẅ Ѳ ṇ15 ᾤ ᾤβ 

Âɓ  AQM ᾁָVAR α ẅ Ѳ ṇ18 ᾤ ᾤβ 

Âɓ  AQM  VAR QA Ὕҏᴨ –ᾛα ẅ Ѳ ṇ21 ᾤ ᾤβ 

Âɓᴂ ᴨ –ᾛᵘᴨ –ᾛ ײַ ҬBѦַײḬ VAR α ẅ Ѳ ṇ 24 ᾤ ᾤβ 

 

VAR( )  VAR (Audit Report) Timetable 

+10  
days  

Draft VAR to 
VAP Program 

Manager  

+13  
days  

QA 
feedback to 
Audit firm  

+7  
days  

Auditee QA feedback o on 
Priority / Major 

Nonconformance Report 
received  

+15  
days  

Final draft 
VAR 

received  

+18 
days  

Final VAR 
review  

+21  
days  

Final VAR in 
PDF 

released  
To Auditee  

+24  
days  

VAR released by Auditee 
to audit Buyers(Customer)  

Days = calendar 
days from close 

meeting  

AFA+2  
days  



CAP(Corrective Action Plan) 

[ ] * RBA   **  6  90 ŧ Ũ

 6 ǰ  90 Ǿ ǿ  90 Major  NC
 18  Ϟ  AuditeeCAPmgt  7.0.0.pdf(p15/p16) Ϟ 

*
  

*
  

*
   

*
   



VAP vs NON-VAP 

1.
 

2.VAP  
 

VAP with Closure  CAP Audit  
Ḭ ї ᴎᴴⱷ  

=> =>CAP APM 
=> RBA VAP 

Credit Recognition Program=>RBA 
VAP ǯ ǯ
=>VAR  

=> =>CAP

=> =>VAR

 

AMA/CMA Audit 

Ḭ ᾛᴴⱷ  

RBA VAP 

VAP 

audit 

NON-VAP 

audit 

VAP (Validated Audit Process) 

VAP without Closure  CAP Audit 
Ḭ ї ᴎᴴⱷ  

=> =>CAP
=> RBA VAP Credit 
Recognition Program=>VAR

 



Recognition Program  

(VAP with CAP audit ONLY) 

VAP  
RBA-ON  

GOLD 

 
SILVER 

יִ  

VAP Priority Major

RBA-ON  

VAP Priority  

RBA-ON  

VAP 200  

VAP 180  

VAP 160  

200֪  

PLATINUM 

יִ  
180֪  

160֪  

ǾNOTEǿ 
(AMA Auditee Managed Assessment)

(CMA Customer Managed Assessment)
ǰ 

http://www.responsiblebusiness.org/standards/vap

/ 

SCORE 

SCORE 

SCORE 



FACTORY OF CHOICE  

 
ó

ó RBA 

ǰ
ǰ

ǰ 
 

 
 ID ǰ

 ID ǰ  

 
: 

  

One Star   Â  160 

VAP

ǰ 

Â  RBA 

ǰ 

Â

ǰ 



A.M.1 Ӂ 
A.M.2 ὔֹ∫  
A.M.3  
A.M.4 ᾇ Ӂ 
ᵘἵ ᾂ  

B.M.1 Ӂ 
B.M.2 ὔֹ∫  
B.M.3  
B.M.4 ᾇ Ӂ 
ᵘἵ ᾂ  

D.M.1 Ӂ 
D.M.2 ὔֹ∫  
D.M.3  
D.M.4 ᾇ Ӂ 
ᵘἵ ᾂ  

C.M.1 Ӂ 
C.M.2 ὔֹ∫  
C.M.3  
C.M.4 ᾇ Ӂ 
ᵘἵ ᾂ  

Ӗ Ᵽ 

ӯẛḟԄ ỉ 

ṩ ᶪ 

RBA v7.1.1 SCOPE 

A 

D B 

C 

E 
E1)Ԇᴺἅ  
E2)ῥᾔ ֹ 
E3) Ү ◓ 
E4)Ӗ ᵫ Ү 

A1) ⱶ  
A2)ΊởẈṩӟ  
A3)ṩӏ  
A4)ṩ ֶ 
A5)ҙ Ểײַ  
A6)ї /ї  
A7) ⱶ  

B1) ḟԄ 
B2)  
B3) Ḱ ꞊Ꞌ 
B4)ṩ ⱳ 
B5) ג ₱  ṩӏײַ
B6) ᵷ  
B7) Ԇԉ ⱳᵘḵ  

C1) ᶪ ᴴᵘ ᵒ 
C2)ῑḰ◓  

C3)ᶀ ◓ 
C4) ὑᾄ 

C5)₯ ╟ Ᵽ 
C6) ╟┌ ᵘ Ḯ ὑᾄ 

D1) ї₇  כֶ
D2)Ӡ Ԇ  
D3)ּר  

D4)Ԇẇҏᾮ ᵒᵘ  
D5) үӟḷ 

D6)  

RBA VAP ὺӏừ ῏ Ԇ ◌7.1.1◌ᶇ2022Ẉ9ῐ26ᾤΉᾚԆᵒ 

RBA VAP Code interpretation  Final Public Release.pdf (v7.1.1 Last updated on Sep.26, 2022)  



Section  Subsection  Weighted Conformance Score  7.1.1  7.0.0  

Labor  Section Results:  28 27 

A. ṩ 
Labor   

A1) Freely Chosen Employment A1)  3 5 

A2) Young Workers A2)  3 4 

A3) Working Hours A3)  3 4 

A4) Wages and Benefits A4)  3 4 

A5) Humane Treatment A5)  1 3 

A6) Non-Discrimination A6) /  2 3 

A7) Freedom of Association  A7)  3 4 

A.M.1 Risk Assessment A.M.1  2 

A.M.2 Control processes  A.M.2  3 

A.M.3 Communication .  A.M.3  2 
A.M.4 Performance Review and Continuous 
Improvement  

A.M.4  3 

Health & Safety  Section Results: 24 22 

B.ӯẛ  
ḟԄ 

Health & 
Safety  

B1) Occupational Safety B1)  3 4 

B2) Emergency Preparedness B2)  4 6 

B3) Occupational Injury and Illness B3)  2 4 

B4) Industrial Hygiene B4)  1 2 

B5) Physically Demanding Work B5)  1 1 

B6) Machine Safeguarding B6)  1 2 

B7) Food, Sanitation and Housing B7) ̘  2 3 

B.M.1 Risk Assessment B.M.1  2 

B.M.2 Control processes  B.M.2  3 

B.M.3 Communication .  B.M.3  2 
B.M.4 Performance Review and Continuous 
Improvement  

B.M.4  3 

VAP AUDIT SCORE DETAIL (1/2) v7.1.1 



VAP AUDIT SCORE DETAIL (2/2) v7.1.1 

Section  Subsection  Weighted Conformance Score  V7.1.1  V7.0.0  

Environment  Section Results: 17 12 

C. ᶪ 
Environment  

C1) Environmental Permits and Reporting C1)  1 2 
C2) Hazardous Substances C2)  1 2 
C3) Solid Waste C3)  1 1 
C4) Air Emissions C4)  2 2 
C5) Water Management C5)  1 1 
C6) Energy Consumption and Greenhouse Gas 

Emissions 
C6)  1 2 

C.M.1 Risk Assessment C.M.1  2 
C.M.2 Control processes  C.M.2  3 
C.M.3 Communication .  C.M.3  2 
C.M.4 Performance Review and Continuous 
Improvement  

C.M.4  3 

Ethics  Section Results: 16 8 

D. ỉ 
Ethics  

D1) No Improper Advantage D1)  1 1 
D2) Disclosure of Information D2)  1 1 
D3) Intellectual Property D3)  1 1 
D4) Fair Business, Advertising and Competition D4) ̘  1 1 
D5) Protection of Identity and Non -Retaliation  D5)  1 1 
D6) Privacy D6)  1 1 
D.M.1 Risk Assessment D.M.1  2 
D.M.2 Control processes  D.M.2  3 
D.M.3 Communication .  D.M.3  2 
DM.4 Performance Review and Continuous 
Improvement  

DM .4  3 

 Supply Chain Management  Section Results: 7 

E. Ӗ Ᵽ 
Supply Chain 
Management  

E1) Company Commitment  E1)  1 
E2) Materials Restrictions  E2)  1 
E3) Responsible Sourcing of Minerals  E3)  1 

E4) Supplier Responsibility  E4)  4 

   Overall Audit Score  200 92 



ISO Audit:  

? ? 

RBA Audit:  

Â ISO ε Ḳ (ᵜ ! ӟ! ḟԄ! ɖ1, 

Â ểṇᾂ◌! ₤Ẉ  !( ▫ ) 

Â No Objective Evidence, No Findings(CAR).  GO-NO -
GO! 

Â Ѧᾑ ᵒ(CAR) εῑISO  

Â Minimum number of interviews: No Defined  

Â ᴴ  

Â Auditor: Proactive( – ᶉᴧỆ ) 

Â RBA ᶹ! ὕ Ӈ ởᵘ !  

Â ᾂ◌ !  ᴧỆїᾮ! 

Â No Data Points Evidences, No Scores. Ḭ ₱֪  

Â Ԅ ᾑ (VAR & CAP) ᵒε RBA  

Â Minimum number of interviews: Number of Workers Square Root . 

Â їᴴ  

Â Auditor: Passive( – ᶉᴧỆ ) 

ᾐ 
ị  



RBA  Dashboard (scoring) (1/2) 

Weighted Conformance 

score > 180 

Weighted Conformance 

Percentage of 160 ~180 

Weighted Conformance score of 

<160 

Color of 
Overall 
Audit 
Score  

Green  
( ): 

Yellow  
( ): 

Red 
( ): 

Weighted Conformance Score 

= [200x(Conformance + Not Reviewed)/(Total Number of Questions - Not Applicable - Out 

of scope)]-(20 x Priority + 4 x Major Nonconformance + 1 x Minor Nonconformance) 

 
Weighted Mode  

Depends on 

Customer 

Needs 



RBA Dashboard (scoring) (2/2) 

(Priority NC)  

= -20 points 

01 

02 

03 04 

05 

06 

a) ӽї ҅  

(Major NC)  

= -4 points  

b) ᶼї ҅  

(Risk of NC)  

= -0 point 

c)ї ҅  

(Not Reviewed)  

= +1 points 

f)Ί  

(Conformance)  

= +1 points 

e) ᴿ 

(Minor NC) 

 = -1 point 

d) Ỉї ҅  

2)  

Weighting of 

Findings  
(Non-

Conformance)  



(Section)
(A.M.1.1/B.M.1.1/C.M.1.1/D.M.1.1) 

02 01 

03 04 

ṩ A.M.1.1 ᴿ ∫  

1)   a)    

i)    ii)    iii)    iv)    v)    vi)    

2)  ǯ ǰ  

ỉ D.M. 1.1 ᴿ ∫  

Â

(http://law.moj.gov.tw)ǰ 

Â ǰ 

Â ǰ 

Â

ǰ 

: 

Â ǰ 

Â ǰ 

Â ǰ 

Â ǰ 

Â ǯ ǯ ǯ

ǯ ǯ

ǰ 

ӯẛḟԄ B.M.  1.1 ᴿ ∫  

ᶪ C.M.  1.1 ᴿ ∫  

Â ǰ 

Â ǯ

ǰ 

Â ǯ ǯ

ǯ ǯ ǯ

ǰ 

Â ǰ 

Â

SEMIǯULǯFMǯNFPAǯGP 

ǯIPP ǯWEEE 

ǯRoHS 

ǯEPR  

Â  ( ǯ

ǯ )  

←
Ӂ 

LA

W 

₤Ḗ Ӂ ⁸! ε ᴿ
ISO Ӂ ẘ! 



(Section)
(A.M.1.2/B.M.1.2/C.M.1.2/D.M.1.2/E4.3) 

02 

01 

03 04 

05 

ṩ A.M.1.2 Ӂ 
1) ( )ǰ 

2)  

E4.3 Ӗ ᵫ – 
 

1) SAQ  

2) VAP, CMA  AMA  

3) : 

(a)  

(b) 

 

 
ỉ D.M.1.2 Ӂ 

1)  

2) ǯ ǯ ǯ  

      

3)  

4) ǯ  

5)  

6)  

ӯẛḟԄ B.M.1.2 Ӂ 
1)  

2) (

) 

3) ( ) 

4) ( ǯ ǯ ǯ ǯ

)ǰ 

5)  

6)  

7) /  

ᶪ C.M.1.2 Ӂ 
1)  ( ǯ ǯ ǯ ǯ ) 

2)  

3)  (ODS)  

Ӂ ᶇ ⱳ ᶼ צ Ήᾚ
Ӂ ε ᴿISO Ӂ

ẘ! 



(Section)
(A.M.2.3/B.M.2.3/C.M.2.3/D.M.2.3) 

ṩ 

1) ǯ 
2)  
3)  
4) ǯ 
5) ǯ 
6) şş 

ӯẛḟԄ  
1) ǯ ǯ ǯ ǰ 
2)  PPEǰ 
3)

ǰ 
4) ǰ 
5) ǰ 
6)  
7) ǰ 
8) ERTǯ  

a) ǰ 
b)  

9)
ǰ 

10) ǯ
ǰ 

11)

ǰ 
 

ᶪ 
1) ǰ 
2) ǯ  
3) ǯ ǰ 
4)  
5) ǰ 
6) ǯ

ǰ 
7) ǰ 
8) / ǯ

ǰ 
9)

ǰ 
10) ǯ

ǰ 
 

ỉ 

1)
ǰ 

2) ǯ ǯ ǯ

ǰ 
3) ǰ 
4) ǯ ǰ 
5) ǰ 
6) ǰ 

1) ṩ/ Ᵽҙ ײַ њῑᾇַײ σ  
2) ᾚ ṩԃ (Orientation Plan)  
3) ἅ ᵫ/Ӗ ᵫַײ њῑᾇַײ σ  



(Section)
(A.M.3.1/B.M.3.1/C.M.3.1/D.M.3.1) 

ṩ 
( ǯ

ǯ
ǯ şş) 

ӯẛḟԄ  ᶪ ỉ 

Ǿ ǿ 

( ) 

( ǯ
ǯ ǯ şş) 

Ǿ ǿ 
1) ( ) 
2) 

 
3) ( ǯ ǯ ǯ )

ǯ  
4) 

 
5) PPE 

 PPE 
 

6) ǯ
ǰ 

7) 
 

( ǯ
ǯ ǯ

şş)(1) 

ǰ 
i) * GHG (

 1  2)
ǰ (  

90%) ǰ 
ii)  ǰ 

Ǿ ǿ 
1) ( ) 
2) 

 
3)  [

(SDS  MSDS)
) 

( ǯ
ǯ

ǯ şş) 

Ǿ ǿ 
( ) 

1) ṩ/ Ᵽҙ ײַ њῑᾇַײ σ  
2)  Ḭ ײַ њῑᾇַײ  
3) ἅ ᵫ/Ӗ ᵫַײ њῑᾇַײ σ  



c)  
i) ǯ

ǰ (
)ǰ 

ii)  
ǰ 

(A.M.3.2/B.M.3.2/C.M.3.2/D.M.3.2) 

ṩ 

ǯ
ǰ(

)ǰ 

ӯẛḟԄ  ᶪ ỉ 

Ǿ ǿ 
1) 

 
2) 

 
 

c)  
i) ǯ

ǰ (
)ǰ 

i) 
( ) ǰ 

Ǿ ǿ 
1) 

 
2) 

 
3)  

c) ǯ
ǰ(

)ǰ 

Ǿ ǿ 
1) 

 
2) 

 

Ǿ ǿ 
1) 

 
2) 

 
 

1) ṩ/ Ᵽҙ ײַ њῑᾇַײḭ σ  
2) ᾚ ṩ(ᵌ ṩ)ԃ ḭ  
3) ἅ ᵫ/Ӗ ᵫַײ њῑᾇַײḭ σ  
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ΊởẈ ṩ(Ί 18 )Үⱴ ֹ 
Å їỆӓΊởẈ ṩ ҅ᴍ ỡῑḰ ṩӏ 

Å ᴍ ṩӏḦ σ 
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