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Introducing New RBA Audit

Full VAP

RBA
Audit

Type

VAP -Medium Scope

Service Provider

~

A
(I3 GA (General Affairs) 3
/ (Environmental Cleaning,
Disinfection Contractor) 3 (Meals
Service) 3 (Security Guard) 3 /
(Factory Service, Fire System
Repair and Maintenance) 3

>

IT

©

(Process Equipment Maintenance) 3
Others(Others .
( ) Recruitment
Agency

5
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Gudeng
Manufacturing
A (Facility) A
(Direct
Material) 3 (Indirect
Material) 3 (Facility) 3
(Equipment) 3 (Spare
Parts) 3 (OSAT) 3
(Waste), Others,

Employment site
| 0

Labor agent /labor
contractor

Tkb/ HYb

: RBA Taiwan Outreach Meeting Presentation 2018/12/06
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Home v
Need Help?
Company b4 Please contact HelpDesk@responsiblebusiness.org for all your RBA-Online support needs! Show More
Reports v
Supply Chain v
_— . Show| 10 v‘ Columns v L Export L Export All search Copy URL
. . VAP
=S - Audit ID Company 2l - I - Certification Audit Report Options
Status Findings
Level
Surveys v
Full Report
e ™ .
G-AU- IS VAR ac VAR-20220421- g
Electronics Co., VAP Initial Audit Complet 166.1 0412172022 7 e -
10008064  Co., Lid ; :C St MR poleased  Complete T TPET TW-01A01-1 o Executive Summary £ Options
My Audits L :
o | = VAR-20200409-TW-
G-AU- Blectonics o1 vonics Co, VAP Clasure | VAR ac Complete 2000 | 04092020 | 0 VAR-20200405- il 01B02-0_audit_report 2 Opt
10004952 Co.Ltd. o Audit Released | Complete P = TW-01802-0 == AL s
Q
—
G-Al- _ Electronics f . . VAR Qc e VAR-20191223- Download PDE
10002975 o Lid EtI:ctronlcs Co., VAP Initial Audit Released Complete Complete 1543 12/232019 9 886-01A01 £ Options +

Show| 10 v| Columnsv | L Export | A ExportAl search Copy URL

Supply Chain
SAQ Version Last Modification Date % of Completion Risk Rating Options
Corporate SAQ-2022 Released 0311612022 100 93.2 Low ¥ Options
My Corporate SAQs
Corporats SAQ-2021 Archived 06/282021 100 87.5 Low £F Options
Corporate SAQ-2020 Archived 08/31/2020 100 82.9 Medium £+ Options

_ Corporate SAQ-2019 Archived 01/09/2020 100 82.9 Medium £ Options



VAP/SVAP Audit Interest Party

RBA online
Fee US$250

(Trade relationship)
(View rights)
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The Journey of a factory Ce

Capability Building Self - Assessment Recognition

RBA online learning academy In Evaluate performance against Level dependent on
person Code & VAP Training Create a RBA Code of Conduct audit score

factory action plan
0
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' ontinuous
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Stal‘t g. @ Improvement

GOL SILVER

Factory Lead VAP Audit
Traini ng +# Conduct an audit in
Identify one person to become yo%;gfg:r'yty /

RBA factory lead certified
* Optional




VA R( ) VAR (Audit Report) Timetable ‘ r

Validated Audit Report (VAR)

Ab APM 4 a W O " n2 sl @PBe 7% -2 VAP PYp .9 (CAP)e n —"H ¢ "HCAP
Ab =N =APM’Yp VART ~ o W ® " ni10 & &P
Abn —"H2 APM'YEe® o W ® " ni13 & OB

Ab AQM® —3N"YEQAL o W ® " ni15 & OB
Ab AQM & VAR 7 ol W ® " ni18 ® &P

=

Ab AQM VARQA ~ Ypn —="Ha W © " n21 & &P
AbEn —"Himp —"H v TBAY"]| VAR " o W ® "n24 O OB
A(IjZA+2
Days = calendar ays
dayS frOm Close Auditee QA feedback o on Draft VAR to
I Priority / Major VA Bras
meetlng Nonconformance Report \ Man agger [
received
Final VAR in Final draft
VAR released by Auditee PDF Final VAR

to audit Buyers(Customer) released e VAR feedback o <€
. received Audit firm
To Auditee

+18



CAP(Corrective Action Plan)

—

Finding

Submit CAP

Approved CAP

Progress /
Complete CAP

All findings

Priority

Priority

except those
noted below (this
include Working
Hour >84 h/week

Working Hour <
84 h/week and
Social Insurance

1 week from
discovery

2 weeks from
receipt of final AR

10 calendar days
from discovery

& weeks from
receipt of final AR

30 days from
discovery

180 days from
receipt of final AR

2 weeks from

6 weeks from

180 days from

All receipt of fin . " receipt of final AR
al AR receipt of final AR (quidance only)
In conformance
Minor All 2 weeks from 6 weeks from within 270 days
receipt of final AR receipt of final AR from receipt of
final AR
Risk of 270 days from
Non- All 2 weeks from 6 weeks from receipt of final AR
receipt of final AR receipt of final AR .
conformance (guidance only)
. . . Approved Reimbursement Progress /
Rating Finding Submit CAP CAP Plan Complete CAP
Recruitment Fees . 9.0 days from
_ Auditee reimbursement
(existing Workers) 14 calendar .
1 week from submits: 90 plan appruval("i
. days from
discovery . calendar 270 days from
Departed Workers discovery .
days(® reimbursement
(< 6 months) .
plan approval (¥}
1* RBA * 6 920 t U
6 1 90 7} 2} 90 Major NC

18 U

AuditeeCAPmgt

7.0.0.pdf(p15/pl6) n

. im



VAP vs NON-VAP éCe

VAP (Validated Audit Process)

VAP without Closure CAP Audj

H : ,
| =0 VAP with Closure CAP Audit
=> =>CAP l | 7 H ()
=> RBA VAP Credit
Recognition Program=>VAR => =>CAP APM
=> RBA VAP
Credit Recognition Program=>RBA
VAP 3 3
1 / A \ N 3 3
=>VAR
4 )

AMA/CMA Audit
"HH @




Recognition Program Cos
(VAP with CAP audit ONLY)

200
VAP

RBA-ON
VAP 180 el 180
VAP Priority  Major

RBA-ON

el 160
SILVER

Priority

I RBA-ON
| Ating 3
the Credit 3¢
http://www.responsiblebusiness.org/standards/vap ‘ ou Deserve ‘
L | @ NOTE®

(AMA  Auditee Managed Assessment)
(CMA Customer Managed Assessment)

J
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VAP RECOGNITION FACTORY LEAD
VAR PROGRAM ROGRAM CERTIFICATION
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VAP AUDIT SCORE DETAIL (1/2) V7.1.1C’.

Gudeng

Al) Freely Chosen Employment Al) 3
A2) Young Workers A2) 3
A3) Working Hours A3) 3
A4) Wages and Benefits A4) 3
A5) Humane Treatment A5) 1
A6) Non-Discrimination AB) / 2
A7) Freedom of Association A7) 3
A.M.1 Risk Assessment AM.1 2
A.M.2 Control processes A.M.2 3
A.M.3 Communication . A.M.3 2
]Arﬁhélr.gvzil;or:tmance Review and Continuous AM.4 3

B1) Occupational Safety 3
B2) Emergency Preparedness BZ) 4
B3) Occupational Injury and lliness B3) 2
B4) Industrial Hygiene B4) 1
B5) Physically Demanding Work B5) 1
B6) Machine Safeguarding B6) 1
B7) Food, Sanitation and Housing B7) 2
B.M.1 Risk Assessment B.M.1 2
B.M.2 Control processes B.M.2 3
B.M.3 Communication . B.M.3 2
B.M.4 Performance Review and Continuous B.M.4 3

Improvement
s - — 1R




VAP AUDIT SCORE DETAIL (2/2) V7.1.16’.

Gudeng

 Sewn | subsecion ______|WeightedConformancescore | vr.ai | vroo
e | seeres | | 7 | 10

C1) Environmental Permits and Reporting Cl) 1
C2) Hazardous Substances C2) 1
C3) Solid Waste C3) 1
C4) Air Emissions C4) 2
C5) Water Management C5) 1
C6). Energy Consumption and Greenhouse Gas C6) 1
Emissions
C.M.1 Risk Assessment C.M.1 2
C.M.2 Control processes C.M.2 3
C.M.3 Communication . C.M.3 2
C.M.4 Performance Review and Continuous
Improvement M €
el . SecfonResuts] | 16 | 8 |

D1) No Improper Advantage D1) 1
D2) Disclosure of Information D2) 1
D3) Intellectual Property D3) 1
D4) Fair Business, Advertising and Competition D4) 1
D5) Protection of Identity and Non - Retaliation D5) 1
D6) Privacy D6) 1
D.M.1 Risk Assessment D.M.1 2
D.M.2 Control processes D.M.2 3
D.M.3 Communication . D.M.3 2
DM.4 Performance Review and Continuous

DM .4 3
Improvement

[ Suppy Cranmamagenen | ScefonResuts ] | 7 |

E1) Company Commitment E1) 1
E2) Materials Restrictions E2) 1
E3) Responsible Sourcing of Minerals E3) 1
E4) Supplier Responsibility 4

T e L o0 e | L
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ISO Audit;

ISO e K (+ ! 31f3Iq1,
EnaaoclEW N = )

No Objective Evidence, No Findings(CAR). GO-NO-
GO!

AN ©° (CAR) € 1 ISO

Minimum number of interviews: No Defined

H™ Y

Auditor: Proactive( - I AE )

> > >

> I>» > >

RBA Audit:

A RBA 195 H &
A A

A No Data Points Evidences, No Scores. 1 £,
A V01 (VAR&CAP) ©° & RBA
Minimum number of interviews: Number of Workers Square Root .
AiH™H
A Auditor: Passive(  — { ANE )

>




RBA Dashboard (scoring) (1/2) Cf

Gudeng

Weighted Conformance

" score > 180

Depends on
Customer
Needs

Color of Weidhted Conf
eignte onrormance
Overall Yellow o . ...

Audit ( ): > Percentage of 160 ~180

Score

Weighted Conformance score of

Weighted Conformance Score

=[200x(Conformance + Not Reviewed)/(Total Number of Questions - Not Applicable - Out

Weighted Mode
of scope)]-(20 x Priority + 4 x Major Nonconformance + 1 x Minor Nonconformance)




RBA Dashboard (scoring) (2/2) Cf

Gudeng

f) rI ~ a) )S | = ]
(Not Reviewed) (Priority NC)
=+ 1points = '20 points

2)
= Weighting of L fi
e) R 2 O b) Z ]
Findings
(Conformance) @ (Non_g (Major NC)
Conformance)

=+ 1points

--4 points S“E

d i )i ‘
(Minor NC) (Risk of NC) |
= -1point =-0 point |




(Section) Cf

(A.M.1.1/B.M.1.1/C.M.1.1/D.M.1.1)

1) a) Gudeng
i) i) iii) iv) V) vi)
2) 3 J o .
yifJyBM 1L1R |
| CM. 11R [~
$ AM11 R [~ A j
i DM.11 R [~ A 3
A ]
A A . .
. . A 3 3
(http://law.moj.gov.tw)j 3 3 3
A i ]
A ] A i
A A
I SEMI3 UL3 FM3 NFPA3 GP
) 5 3 IPP % WEEE
A ] % RoHS
A j
f‘ I 5 % EPR
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(Section) Cf

(A.M.1.2/B.M.1.2/C.M.1.2/D.M.1.2/E4.3)

Gudeng
$ AM.12 yif3BML2 X
1) ( b
) 2) (
] )
EA3E w - 3 )
4) ( 3 03 3 3
1) SAQ !
2) VAP, CMA AMA Y
3) : )
" 7) /
(b)
i D.M.1.2
1)
2) 3 3 3
3) )
4) 3 )
) 3) (ODS)

6)




(A.M.2.3/B.M.2.3/C.M.2.3/D.M.2.3)

(Section) Cf

f f
1) 3 1) 3 3 3 J 1) J 1)
2) g PPH g 3 5 1
3) 3 I sy
2) 5 4) ) 3 3 3
5) 3 J 5) i i
6) Ss 4) j 6) 3 3) 1
°) I J 4) 3 j
6) 7) J 5) 1
7) J 8) / 3 6) i
8) ERTS i
a) J 9)
b)
9) J
] 10) 3
10) 3
11) : : 1) Ss/INP3 u BT G U o (€

2)H s (Orienta}ion Plan)
3) 4 wE v BT G o
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(A.M.3.1/B.M.3.1/C.M.3.1/D.M.3.1)

(Section) C.‘,'

Gudeng

pC) > &) > O > ()4

yif=

( ) 3) 3 3 3 )
3
4)
5) PPE
PPE
6) 3 3) [

(SDS MSDS)
7) )
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(A.M.3.2/B.M.3.2/C.M.3.2/D.M.3.2)
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(Section) or
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(A.M.4.1/D.M.4.1)

Yop

8 lg




(Section) G

(A.M.4.1/D.M.4.1)

1) Targeted reduction value U

0)
2) U]
3) U
4)

5)

6)
7
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(A.M.4.3/B.M.4.3/C.M.4.3/D.M.4.3)

1GDHCIDACIHICY

v i f 3 |

b) f)‘;

0

d) ( ) 9 ( :
e) e)
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3A2.32

(1)
(2)
(3)
(4)
(5)
(6)

(A<

SMT

(N¢

i

CAUTION

o B 3K
z 95 e ik | B N
HAZARDOUS WORK AREA
JUVENILE WORKER

KEEP OUT

RIEFRETER

Prohibition of Young
Workers Operation
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Prohibition of Young
Workers Operation
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Prohibited pregnant
women jobs

[Ronnie: 2017 08 10
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