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RBA Validated Audit Process(VAP) B —BMENASRE , RBARITRBLEFER (Initial Audit
Request)EfU IE I HEE 2 (CAP Management) M BB EAFE#% (Closure Audit).
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Introducing New RBA Audit Types Cf

Gudeng

Full VAP RBA

) Manufacturing
__VAP-Medium Scope Audit

mAEETR - THE(Facility) -
HEEEEEEEY® (Direct
Material) - EEE#R(Indirect
Material) « B # (Facility) - #&
(Equipment) eEEﬁ:(Spare
Parts) * # & EHIFEI(OSAT) -
ﬁ#@(Waste) H1tt Others -

Service Provider

REERHORFEISEE - W K515 - 8F
ITZ24(T) - GAZF5(General Affairs) - IRIE
3%/ HE#E 8 (Environmental Cleaning,
Disinfection Contractor) - BElfE(Meals
Service) * fRZ(Security Guard) - B#%/EF5
% mis1E{RE (Factory Service, Fire System
Repair and Maintenance) « 2R ERIER
2 (Process Equipment Maintenance) ~ Efth

Employment site
RIR, #ER%S

Others(Others) - Recruitment ﬁ‘\‘
Agency Labor agent /labor
RS contractor

SN R/ B EEE
Ronnie Revised ; Ei2KRE: RBA Taiwan Outreach Meeting Presentation2018/12/06
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/A Responsible

» Business I “, RBA-@nline Help (7] Language = Ronnie Chen
\y/ Aliance by N B A ireren P
Home v
Need Help?
Company b4 Please contact HelpDesk@responsiblebusiness.org for all your RBA-Online support needs! Show More
Reports v
Supply Chain v
_— . Show| 10 v‘ Columns v L Export L Export All search Copy URL
. . VAP
=S - Audit ID Company SZETY p - #?f ) - Certification Audit Report Options
Status Findings
Level
Surveys v
Full Report
e ™ .
G-AU- IS VAR ac VAR-20220421- g
Electronics Co., VAP Initial Audit Complet 166.1 0412172022 7 e -
10008064  Co., Lid ; :C St MR poleased  Complete T TPET TW-01A01-1 o Executive Summary £ Options
My Audits L :
o | = VAR-20200409-TW-
G-AU- Blectonics o1 vonics Co, VAP Clasure | VAR ac Complete 2000 | 04092020 | 0 VAR-20200405- il 01B02-0_audit_report 2 Opt
10004952 Co.Ltd. o Audit Released | Complete P = TW-01802-0 == AL s
Q
—
G-Al- _ Electronics f . . VAR Qc e VAR-20191223- Download PDE
10002975 o Lid EtI:ctronlcs Co., VAP Initial Audit Released Complete Complete 1543 12/232019 9 886-01A01 £ Options +

Show| 10 v| Columnsv | L Export | A ExportAl search Copy URL

Supply Chain
SAQ Version Last Modification Date % of Completion Risk Rating Options
Corporate SAQ-2022 Released 0311612022 100 93.2 Low ¥ Options
My Corporate SAQs
Corporats SAQ-2021 Archived 06/282021 100 87.5 Low £F Options
Corporate SAQ-2020 Archived 08/31/2020 100 82.9 Medium £+ Options

_ Corporate SAQ-2019 Archived 01/09/2020 100 82.9 Medium £ Options



VAP/SVAP 1R FIZFHEEE Audit Interest Party

> RBA onlinefE
& Fee US$250

® E5Ff% (Trade relationship) RBA online © e %
o EEFTH (View rights) . =R
o BEHILEANL BREE/E FHSedex&3E - ~
1% WS/ W EEHEst = — Q B
Audit ﬁ QVAPISVAP isk =
o 4 B B3 4T = — AP AuditsE Level Py B4
EIZEEKIE ]]\ sx 2R
(AQM) ) I VAPISVAP = | -
\ VAR =) i
e RBA = E#Z1EH mEE
an B P P
#3182 (APM) < v S
_SGS s . 11xX#£&RBAFT PA AECI = NDA o] i AECI = NDA
{LEW\TE@ @ bsi. E3 OJ3PA ) C =) TEAEC QIAPISVA
intertek &7 P CAP

Corrective
Actions

Risk Assessment
Level 1 (RA1)

— w
e e (e (W VAR 4%

E

Risk Assessment
Level 3

and

Capacity
Building

Maplecroft VAP Audit

ER2E: RBA Taiwan Outreach Meeting Presentation2018/12/06




The Journey of a factory Ce

Capability Building Self - Assessment Recognition

RBA online learning academy In Evaluate performance against Level dependent on
person Code & VAP Training Create a RBA Code of Conduct audit score

factory action plan
0
. w

il

- 08
= 1
ontinuous

\.I
Stal‘t g. @ Improvement

Factory Lead VAP Audit
Traini ng +# Conduct an audit in
Identify one person to become yo%;gfg:r'yty /

RBA factory lead certified
* Optional




VA R (*g *2 $E %) TE tj H%:. FEﬁ %( VAR (Audit Report) Timetable c‘
Validated Audit Report (VAR)

m ERAPMEERIEIZIEIR (PIREMRZEEL2EIER) . 7X-AVAPHEIEERIRISIEITENRTEI(CAP), e FRIREN ECAP
m fEZMERAPMIERZVARETR (ARERZEEL10EBRER)

= FEZASAAPMIRERIE (MREEZEEL13EBRRBEA)

® . AQVETEHZAEIRQARIE (MRERZEZE5ERER)

m. AQMUITEIVAREETR (MmE@ZEEL18 ERER)

® . AQMEFSVAR QALRIHRRZIEZS (MSE@RZEEL21 ARER)

= SRS MZERS R BRIZFRMVARIER (FIREHRZEEY 24 EHER)

AFA+2
Days = calendar Cays

days from Close Auditee QA feedback o on Draft VAR to
meeting SLOEST /BT VAP Program =
Nonconformance Report \ Manaaer
received 9
Final VAR in .
VAR released by Auditee PDF Final VAR Fmsll_\d;aft f dgA k to <€
to audit Buyers(Customer) '\ released review . ceapack to
To Auditee received Audit firm

18

________\ 4 in



CAP(Corrective Action Plan)

o

—

Finding

Submit CAP

Approved CAP

Progress /
Complete CAP

All findings
except those

Priority

Working Hour

Priority 84 h/week an

noted below (this
include Working
Hour >84 h/week

Social Insurance

1 week from
discovery

=
d

2 weeks from
receipt of final AR

10 calendar days
from discovery

& weeks from
receipt of final AR

30 days from
discovery

180 days from
receipt of final AR

2 weeks from

6 weeks from

180 days from

All receipt of fin . " receipt of final AR
al AR receipt of final AR (quidance only)
In conformance
Minor All 2 weeks from 6 weeks from within 270 days
receipt of final AR receipt of final AR from receipt of
final AR
Risk of 270 days from
Non- All 2 weeks from 6 weeks from receipt of final AR
receipt of final AR receipt of final AR .
conformance (guidance only)
. . . Approved Reimbursement Progress /
Rating Finding Submit CAP CAP Plan Complete CAP
Recruitment Fees . 9_|:I days from
_ Auditee reimbursement
(existing Workers) 14 calendar .
1 week from submits: 90 plan appruval("}
. days from
discovery . calendar 270 days from
Departed Workers discovery .
days(® reimbursement
(< 6 months) .
plan approval (%)

[#83E] * RBA MAHERMET S, WREFANEESNEZENENERSE ** TAERE—RNEZEH 6 BARBRE - THRA 90 XMER "SRASH"
HBBE 6 ERANBBMNIA - ABTAE 90 RMSREIRRY GERBAER) - AR ELERANEESIE®E 90 KNEERSE - &3 Major NCHFAERNRED
PR B WIa e ess% 18 H. 2/ AuditeeCAPmgt 7.0.0.pdf(p15/p16).



VAP vs NON-VAP éCe

VAP (Validated Audit Process)

VAP without Closure CAP Audit
EFMARESHIAE:S VAP with Closure CAP Rudit

=> R A ERBEE=>CAPHESERET EEAASESTTHE

=> R ;A EHSRBA VAP Credit
Recognition Program=>VARTE 12 #t B8— =>AO5EME#1B=>CAPREHAPM 15
BEFSZEERR EERFE B4 S => 0JsH;FRBA VAP
Credit Recognition Program=>RBA
1. M IR E PYATY VAPEEHALRBAE - =% - R=BERXR
=>VAROEERHE—EFFHZTEEFR

KER—1x < >

V4
WA v
EREB—1% RBA VAP

AMA/CMA Audit
ERAREELTHE

=>o]BiTIREREKE=>CAPHER
A= >EIAREEEE=->VARREH

BE—EFR




Recognition Program Cos
(VAP with CAP audit ONLY)

B : VAPEF20053 L E

Recognition that
ebsee Electronics Co., Ltd.

o WASEAKIETNVAPIE - TiSEAIRRIIEEESR
{ “ i3 FBIERT E R RBA-ONES

va
Auditdote: Aprilg, 2020
Certificate issue date: Moy, 3030
Expiration date: Decomber 23, 2021
...........
o or 0

=% - VAPETI805 LI L T 180,

WESERIERVAPTEY - I E5E M Priority¥1Major
FRARCAIE M IR FBIEETE R RBA-ONFEA

88 : VAPIERF1604 L1 E T 160,
B IESLVAPTEH - 16 252 Ak Priority SRS B(E

SIVER

HiR 718 548 [E 5t EHRBA-ONF A
o
etting
2ithe Credit
http://www.responsiblebusiness.org/standards/vap k U Deserve J
1 ) [NOTE]

BFE(AMA - Auditee Managed Assessment) &
F##(CMA - Customer Managed Assessment)
G AREULREEREE -



FACTORY OF CHOICE BiE T % Ge

VAP RECOGNITION FACTORY LEAD FACTORY
VAR PROGRAM PROGRAM CERTIFICATION OF CHOICE

mﬁgﬁwEMﬂ§M@%Em%%mTWEﬁI Jré— R SRR
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NEW < RBA VAP S{EF 46 LRIE7. 1. 1IEE2022469/5 26 HBHAES
BA VAP Code interpretation Final Public Release.pdf (v7.1.1 Last updated on Sep.26, 2022)
—

0 NfF

A1) B HRBERER

()

i

1)8I8% i
A2)RRETIRE AM.1 EUSEHE - )E%;ggﬁg
A3)T{ERH AM.2 i3l M3 EE C3)ElfSmEE=Y
RS L A.M.3 Bl ‘™. a3 CA)BETHERS
AT 0 =13 = C6) HEFH LR TARHER
BBEES B.M.1 BREE(E E1) AR)#GE : DY)ERIERFIS
B2 BIM.2 iS5 e E2) 2440 S e
giﬁigiiﬂﬁﬁ B.M.3 &l E3) & S{ERARIRY D.M.3 i&i& D3) A
LT . ?ﬁ?éé% iﬁg#ﬁ J E4){1FERSESIE D.M.4 55T DHAFRE, WEHHS
B6)HEENEE | st o o
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VAP AUDIT SCORE DETAIL (1/2) V7.1.1C’.

Gudeng

e I I

| lebor | SectionResuts) | 28 | 21

A1) Freely Chosen Employment Al)BEHREERZ 3
A2) Young Workers A2 R T {RE 3
A3) Working Hours A3) T1ERR 3
A4) Wages and Benefits AT EHER 3
A5) Humane Treatment AB) NBRISE 1
AB) Non-Discrimination INORENGZZYEN =3 2
A7) Freedom of Association A7)BH4ET 3
A.M.1 Risk Assessment AM.1 EfgTd 2
A.M.2 Control processes AM.2 72 3
A.M.3 Communication . AM3 &R 2
A.M.4 Performance Review and Continuous AM.4 EHET RS 3

Improvement

B1) Occupational Safety BlEi L2 3
B2) Emergency Preparedness B2)E= XA 4
B3) Occupational Injury and lliness BI) Mk B E A ER 2
B4) Industrial Hygiene B4) T #£&F4% 1
B5) Physically Demanding Work BS)RENF RS LIE 1
B6) Machine Safeguarding B6) 1423k & 1
B7) Food, Sanitation and Housing B7)EE - rHEFENES 2
B.M.1 Risk Assessment B.M.1 & faaah 2
B.M.2 Control processes B.M.2 #ZfH 72 3
B.M.3 Communication . B.M.3E#E 2
B.M.4 Performance Review and Continuous B.M.4 B R RS G 3

Improvement
s - — 1R




VAP AUDIT SCORE DETAIL (2/2) V7.1.16’.

Gudeng

 Seion | Subsection ______|Weighted ConformanceScore] V711 | V7.0.0
S Y 17 N N A B

C.M.4 Performance Review and Continuous

C1) Environmental Permits and Reporting CLIRIEF IS 1
C2) Hazardous Substances CQ)BEEYE 1
C3) Solid Waste C3)E 2R 1
C4) Air Emissions CA)ZER BN 2
C5) Water Management C5)KEREE 1
Eg})isEs?;Ey Consumption and Greenhouse Gas C6)EE M RERIB = S B HE 1
C.M.1 Risk Assessment C.M.1 & Pa¥id 2
C.M.2 Control processes C.M.2 A2 3
C.M.3 Communication . C.M.3 & 2

3

CMA BRI ECUE

Improvement

D1) No Improper Advantage D1) N ESES 1
D2) Disclosure of Information D2)ERIKE 1
D3) Intellectual Property D3) A ERE 1
D4) Fair Business, Advertising and Competition DA AFRIZET - BSMEHRSF 1
D5) Protection of Identity and Non-Retaliation D5)BHhiRERAF]WE 1
D6) Privacy D6)B=Fh 1
D.M.1 Risk Assessment D.M.1 & ¥t 2
D.M.2 Control processes D.M.2 R AR 3
D.M.3 Communication . D.M.3 &i&@ 2
DM.4 Performance Review and Continuous DM.4 G 305T (R 5 8 3

Improvement

1) Company Commitment E1)ABIEGA 1
2) Materials Restrictions E2) 44} PRl 1
E3) Responsible Sourcing of Minerals E3) B EEREEY 1
E4) Supplier Responsibility E4)HERETE 4

T [ owmwiswre | 200 | % | L



EREEMHE? 12 P ARIER? Cr
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ISO Audit:

ISO EfRiZEEE, NRE—(mE! IRF! =2!...)
ROUWIR! SEEE! (HREAHRE)

No Objective Evidence, No Findings(CAR). GO-NO-
GO!

FR3ZERE(CAR) , BISOEE

Minimum number of interviews: No Defined

o] BT EREEE

Auditor: Proactive (i&#% 5 EiatEithENEEE)

/LR
S0
NS

RBA Audit:

m RBA £BI53! 1TEE (U ERAREFOIAR!
B hRIEEE! EEEHEASR!

B No Data Points Evidences, No Scores. EF &Ko 8P
m 23FW (VAR & CAP)ift;, HRBAEE

B Minimum number of interviews: Number of Workers Square Root.
B Ao BT EREIE

m Auditor: Passive(i&#% S E)HENEEIE)

NNNNNNNNNNN




RBAZ 4R Dashboard (scoring) (1/2) Ce

Gudeng

Welghted Conformance

score >180

Color of I
Overall Yellow, . . . eighted Conformance
Audit =] Percentage o
=1E): g 160 ~180

Score

Weighted Conformance score of

Weighted Conformance Score 7]'] * * —t
=[200x(Conformance + Not Reviewed)/(Total Number of Questions - Not Applicable - Out Weighted Mode

of scope)]-(20 x Priority + 4 x Major Nonconformance + 1 x Minor Nonconformance)




RBAZ#RDashboard (scoring) (2/2) Ce

Gudeng

f)RFE a)(BEATRIA
[Not Reviewed) (Priority NC)
=+1 points =20 poims

2)
e)Fa Weighting of ol b)EARTEE
(Goniormance) @ Fiengs (Major NC) \
=+1 points G ==44 poimts, S“E
‘\\‘ \ﬁj' -
O ) |
o) A SIS ORFEIERR ‘!/
[(Minor NC) [Risk of NC) (¥ |
= =1 poimt =-0 poim J




ZHE @ (Section) 5 RFAEREES Ce
(AM.1.1/B.M.1.1/C.M.1.1/D.M.1.1)

1) iR a) EESEEnEESRNE  WALRERBEMEEZNERNEEER : Gudens
i) B i) BREE i) 3R iv) BE v) BT vi) i8R
2) HIETEERE  WRREBMNSTE - URNE NS RENE 2N EMST -
EEZ2 B.M. 1.1 SR

IRIE C.M. 1.1 BiRifiE

B ERZEEEMEEEE -

m EE - AHERYABTRESER
RetEREEE -

B RRAERER (ZERBH - Ki5H -
IRSEH - SHIEEME - BEY -
ERFKEIE KRR B A tHRER ) -

BT AM.1.1 SRR
&% D.M. 1.1 §iRiHE
B EENEHRERE
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